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THM-306 PROJECT MANAG EMENT (03 Credit hrs)

PRE-REQUISITE
THM-104: Principles of Management

LEARNING OUTCOMES:

|. Manage the selection and initiation of individual projects and of portfolios of
projects in the enterprise.

2. Conduct project planning activities that accurately forecast project costs,
timelines, and quality. Implement processes for successful resource,
communication. and risk and change management.

3 Demonstrate effective project execution and control techniques that result in
successful projects.

4. Conduct project closure activities and obtain formal project acceptance.

5. Demonstrate a strong working knowledge of ethics and professional
responsibility.

6. Demonstrate effective organizational leadership and change skills for managing
projects, project teams, and stakeholders

CONTENTS

The course trains in the basic principles of project management, including concepts from
the initiating. planning, executing, monitoring & controlling, and closing process groups.
Introduce fundamentals of project management knowledge areas, integration, scope, time,
cost, quality. human resources, communications, risk, procurement, and stakeholder
management. The objectives are:

I. Understand key concepts of project management and project lifecycle
2. Begin to develop project planning skills

3. Practice the key stages of managing projects
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Develop increased awareness of available resources to further develop project
management skills

5. Consider how to apply new knowledge to their own projects and set realistic goals
for moving forwards :
Module-I

Introduction to Project Management, Organizational Capability, Leading and Managing
Project Teams, Project Selection and Prioritization.

Module-I1
Stakeholder Analysis & Communications Planning, Scope Planning, Chartering,
Scheduling, Resourcing and Budgeting Projects.

Module-111

Project Risk Management, Project Quality & Kick-off, Project Supply Chain
Management, Determining Project Progress & Results, Finishing the Project and
Realizing the Benefits.
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Module-1V

Reviewing the Project Lifecycle. Large Scale & Iconic and Public Sector Projects, Events
as Projects, Triple Bottom Line Sustainability, Community Consultation & Engagement,
Industry Speaker.

ASSIGNMENTS — TYPE AND NUMBER WITH CALENDAR

It is continuous assessment. The weightage of Assignments will be 25% before and after mid term
assessment. It includes:

classroom participaion,

attendance, assignments and presentation,
homework

attitude and behavior,
hands-on-activities,

short tests, quizzes etc.

ASSESSMENT AND EXAMINATIONS:

Sr.No. | Elements.

<l P

Mid Term Assessment 35% It takes place at the mid-point of the semester

2.

Formative Assessment 25% Jt is continuous assessment. It includes:
classroom participation, attendance,
assignments and presentation, homework,
attitude and behavior, hands-on-activities, short
tests, quizzes etc.

Final Assessment 40% It takes place at the end of the semester. It is
mostly in the form of a test, but owing to the
nature of the course the teacher may assess their
students based on term paper, research proposal
development, field work and report writing etc.

RECOMMENDED TEXT BOOKS/ SUGGESTED READINGS:

l.

2
3.
4

Project Management Body of Knowledge by Project Management Institute
The art of project management by Scott Berkun
The fast forward MBA in project management by Eric Verzuh

Project Management: A Systems Approach to Planning, Scheduling by Harold
Kerzner.



