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PRE-REQUISITE

THM-104: PrinciPles of Management

LF:,ARN IN(i OI.]TCOMES:

l. Manage the selection and initiation of individual projects and of portfblios of

projects in the enterPrise'

2. conduct project planning activities that accurately forecast project costs'

timelines, ,'"J' ,ir.rity. lmplement processes for successful resource,

communication. and risk and change management'

3. Demonstrate eftective project execution and control techniques that result in

successful Projects.

4,Conductprojectctosureactivitiesandobtainformalprojectacceptance'

5. Demonstrate a strong working knowtedge of ethics and professional

resporrsibilitY'

6. Demonstrate eftbctive organizational leadership and change skills for managing

projects. pro.iect teams' and stakeholders

CONTENTS

The course trains in the basic principles of project management, including concepts from

the initiating. pfannittg. executing. monitoring & controlling, and closing process groups'

lntroduce fundarneptals of project *unug.*"it knowledge ireas' integration' scope' time'

cost. quality. hurnan resources, commrnications' risk' procurement, and stakeholder

management.'t'he objectives are:

l'Understandkeyconceptsofprojectmanagernentandprojectlifecycle

2, Begin to develop project planning skills

3. Practice the key stages of managing projects

4. Develop increased awareness of available resources to further develop project

management skills

5. Consider how to apply new knowledge to their own

fbr moving fbrwards

projects and set realistic goals

Module-l

lntroduction to Project Management. Organizational Capability, Leading and Managing

Project Teams, Project Selection and Prioritization'

Module-ll

Stakeholder Analysis & communications PIanning, Scope Planning, chartering'

Scheduling, Resourcing and Budgeting Projects'

Module-lll

Project Risk Management, Project Quality & Kick-otf, Project Supply chain

Management, Determining Project Progress & Results, Finishing the Project and

Realizing the Benefits.



Co
Ⅳlodulc‐ IV

Reviewing the Project Lifecycle. Large Scale & Iconic and Public Sector Projects, Events

as Projects, Triple Bottorn Line Sustairrability, Cornmunity Consultation & Engagement,

lndustry Speaker.

ASSTGNMENTS - TYPE AND NUMBER WITH CALENDAR

It is continuogs assessment. The weightage of Assignments will be 25%obefore and after mid term

assessment. It includes:

. classrootn participa:ion,
r attendance, assignments and presentation,

. homework

. attitude and behavior,

., hands-on-activitie$

. short tests, quizzes etc,

RECOMMENDED TEXT BOOKS/ SUGGESTED READINGS:

I . project Management Body of Knowledge by Project Management Institute

2. The art of prolct management by Scott Berkun

3. The fast forward MBA in project management by Eric verzuh

4. Project Management: A Systerns Approach to Planning, Scheduling by Harold

Kerzner.

ASSESSMENT AND EXAⅣ IINAT10NS:

Sro No。

Mid Term Assetsment 35% It takes place at the mid-point of the semester

2. Fonnative Assessment 25% It is continuous assessment. lt includes:

classroom participation, attendance,

assignments and presentation, homework,
attitude and behavior, hands-on-activities, short

tests, quizzes etc.

Final Assessment 40o/o It takes place at the end of the semester. It is

mostly in the form of a test, but owing to the

nature of the course the teacher may assess their

sturdents based on term paper. research proposal

development, field work and report writing etc.


