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Q.1. Encircle the right answer cutting and ovenrvriting is not altowed. (10x1=10)
L Choice berween two alternatives is called
A. Problem
B. Decision
C. Intuition
D. All ofthese

2. Working with and through people is called:
A. Leading
B. Planning
C. Controlling
D. Organizing

3, The breakdown ofjobs into repetitive tasks is known as:
A. Division of labor
B. Division of money
C. Both of above
D. None of these

4' Decision style characterized by a person's preference for using external data and processing this
informationthroughrationaI,logicalthinkingiscalled-
A. Linear thinking style
B. Non linear thinking style
C. Non Rational thinking style
D. Cooperative thinking style

5. The goals that an organization actually pursues are known as:
A. Realgoals
B. Stated goals
C. Tinre limired goals
D. None of these

6. The plans rvhich arc framed beyond 3 years are;
A. Short term plans
B. Medium term plans
C, Long term plans
D. Allof these
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?. A group of people who do not work togeth€r physicatly and are connectd through intemel are

called
A. Problem solving team
B. Cross functional team

C, Self managed team
D. Virtual team

g. The view of management in which extemal factors are held responsible for company's suceess and

failure:
A. Symbolic view
B. Controversial view
C. Cultural view
D. Omnipotent view

9. The ways in which people in an organization are different from and similar to one another:

A. Workplac.e conflict
B. Workforce similarity
C. Workforce diversity
D, All of these

10. An organizational design that's not adaptive and flexible.
A. Organic organization
B. Mechanistic organization
C. Rigid organization
D, None of these
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Q. 2 Give Short answers of the following questionsl

t. What is the difference befween efficiency and effectiveness?
2, Define human skills of a manager?

3. What is meant by chain of command?
4, What do you meant by HRM?
5. Differentiate between centralization and decentral ization?
6. Define leadership.

7, Explain rational decision making?
8. What is scientific management theory?
9. What is SWOT analysis?

I0. Define organizational design.

(10x2=20)

Q,3 Define Culture, Write a detailed note on dimensions of cutture.

Q.4 ? Write a note on Maslow's hierarchy of needs theory.

Q.5 Discuss importance of management in detail.
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