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Q.1. Write short notes on the following.

(6x5=30)

A) Strategies
B) List down 5 benefits of having clear Mission and Vision
c) Michael Porter’s Five Generic Strategies
D) Forward Integration
E) Benefits of a Diverse Workforce
F) Divestiture

Write detailed answers to the following questions. (3x10=30)

Q#2

Define strategic management. Discuss the benefits of good strategic management.
Q#3 Discuss the Boston Consulting Groups (BCG) Matrix

Q#4 Explain why strategy evaluation is complex, sensitive, and yet essential for organizational

success.



