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Q.2. Questlons with short answers. - (5x 4= 20)7
/ \i”-hcﬂ are the three forms of scxual 1 zuassmem? Descrlbe each form.
2. What are the steps involved in conducting a job analysis. Describe each step.
3. Write down guidelines for managing a testing program.
4, What are the advantages and disadvantages of using an employee referral campaign for
recruitment purposes? ".
5. What are the key steps f01 launchmg a successful EAP program“’ :
Q.3. Questmns w1th bnef answers. (3 x10= 30)
I. What is strategic management7 Bneﬂy describe the six steps in the str ateglé ﬁmnagement 7
process. 10
2. What are advantages of on-the-job training? Describe the four steps in job instruction. 10
3. What are the four decisions that affect a firm’s promotion process? Explain the effect

each ducmon could have on promotxonal deuslons 10
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Q.1. Enclrcle the rlght answer, cuttmg and overwrltmg is: not allowed (1x10 10)

1. The purpose of a strategic plan it to identify ways to create or maiptain a (n)

a. Differential advantage
b. Competitive advantage
¢. Instrumental advantage
d. Success factor
2. A aims to measure an array of possible predictors for job performance.
a. Test validity
b. Test criterion
¢. Test battery
d. Job analysis
3. The expertise of human resource departments became indispensable with the
a. Passing of equal employment legislation
b. Increase of women in the workforce
¢. Movement of jobs to countries with cheaper labor costs
d. Bothaandb |

4. Most people who are classified as nontraditional workers are

a, Contingent workers
b. Independent contractors
¢. Job sharing
d. Working multiple jobs
- 5. Participatively set goals result in higher performance than assigned goals when __
a, Participatively set goals are more difficult
b. Assigned goals are more difficult
¢. The rewards are also higher
d. Participatively set goals are used consistently
6. Herzberg’s Hygiene-Motivator theory of motivation suggests that intrinsic factors like
cause satisfaction.
a. Working conditions

_b. Pay
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