BS (4 Years) for Affiliated Colleges

-
=3

Code Subject Title Cr. Hrs Semester
SOC-303 Project Planning & Management 3 \Y
Year Discipline
3 Sociology & Sociocultural Studies
Objective:

S

The course acquaints the students with the basic concepts of project cycle, cause and
effect relationship, logical framework, planning and management. Required skills of field
formation, preparation of different reports and techniques for the development of project will
be studied. It will also equip students with the tools of monitoring, evaluation and impact
assessment.

Course Outline

1. Introduction
a. Definition, need, identification, selection and scope of the project.

opo o

Characteristics of project, types of project.

Project cycle
Cause and effect diagram,
Project objectives

2. Project Planning

mo Ao o

Development of indicators
Preparing Project Proposal
Logical framework analysis.
Key components of project
Potential problem analysis.
Fields force formation strategy

3. Project Management

S ERDme Ao o

Organization of resources
Task allocation, role Taking,
Coordination in project team,

Accountability within project

Conflict resolution

Time management

Liaison with external agencies
Preparation of technical progress reports

Preparation of financial progress reports
Writing of minutes and reports of project meetings.

4. Project Monitoring and Evaluation

a. Checking deviation and progress monitoring
Follow-up, managing deviation,
Definition and difference between M&E
Need for evaluation

a0

evaluation, checking deviation, adjusting deviation
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Steps in evaluation, collecting necessary data, expanding logframe matrix for
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5. Impact Assessment

a. Definition concepts and meaning
b. Types of impact assessment
1) Social impact Assessment
i1) Economic Impact Assessment
ii1) Physical Impact Assessment
iv) Environmental Impact Assessment
c. Methods and techniques of Impact Assessment

Practical: Exercises on project preparation, use of CPM/PERT Methods, LFA Exercise.
Monitoring and evaluation exercise.
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