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Please encircle the correct ontion. Each MCO carries I Mark This Paner will be collected

Q. 1) Encircle the correct option. Encircle only one option. 'fotal Marks 10 x I = 10 Marks

1. How can organizational structures that are characterized by democratic and inclusive
styles of management be described?

a. Hierarchical

b. Bureaucratic

c. Flat

d. Functional

2. Functional structures help to create....

a. teamwolk

b. specialization

c. proiect work groups

d. multi-skilledemployees

3. As what ale key factors that reflect the situation ofan organization referred to?

a. Processes

b. Administrations

c. Activities

d. Contingencies

4. Where can formai employee tlaining and education take place?

a. Colleges

b. In the workplace

c. Training centrcs

d. All of the above

5. In what order do lnanagers typically perfonn the manageriai functions?

a. organizing, planning, controlling, leading

b. organizing, leading, planning, conholling

c. planning, organizing, leading, controlling
d. planning, organizing, controlling, ieading
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6. What is a social enterprise concerned with?

a. Profit maximization

b. Maxiurizing market share

c. Providing public service

d. Runuing a business to create social benefits
7. What one of the following is not a key management skill in planning?

a. Conceptual skills

b. Analytical skills

a. IT and computing skills

d. Communication skills
8. Which one is not a recognised key skill of management?

a. Conceptual sk ills

b. Hurnan skills

c. Technical skills

d. Writing skills

9. To what tir.ne-frame do strategic plans relate?

a. Long,terrn

b. Mediunr-term

c. Short-tenn

d. Unspecified time it takes to achieve an aim
10. what is the term for o'ganizational der.,elopme,t thror.rgh a formally desig,ed

organizational structure?

a. Organic

b. Mechanistic

c. Formal

d. Str-r:cturcd
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Attempt this Paper on Separate Answer Sheet provided.

Questions with Short answers
I\Iarks: (4 x 5 = 20 Marks)

1. Define Planning & Controlling

2. De:fineManagerial training & lnstitutional Training

3. Define Policy making and its effecls

4. Job Description and Job Responsibilities

5. Limits of Managerlent

Part C
Questions with Brief answers
Marks: (10 x 3 :30 Marks)

Define Management? Discuss management objective and functions in detail?

what is policy making? Exptain in detail policy making process and its effects.

Define managerial training? Explain in detail the melhods of training.


