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INTRODUCTION

Public health and safety professional with 17 years of demonstrated work experience
Contributed to global organizations including: WHO, UNICEF, Johns Hopkins University
USA, Global Road Safety Partnerships (GRSP) Switzerland, USAID, NTU International
Denmark, Asian Development Bank, QUT Australia

Project planning, policy, management, monitoring, evaluation, teaching and research are
some of my major capabilities.

Possess strong communication, management, administration and leadership skills.
Member of the international Australasian College of Road Safety

Designed and running a degree program “BS Workplace Health & Safety Promotion” at
Punjab University Lahore.

Received ‘Best research paper by a new researcher award’ at Australasian Road Safety
Conference held at Cairns Australia in 2023.

Running my own YouTube channel ‘health360 with Dr Navid’ for public health awareness
and health promotion.

EDUCATION

Doctor of Philosophy — PhD (Public health) (2014-2017)
Queensland University of Technology (QUT), Brisbane, Australia

Master in Public Health Sciences (Health Promotion) (2005-2006)
Karolinska Institute, Stockholm, Sweden

BSC Physiotherapy (1998-2002)
King Edward Medical University/Mayo Hospital, Lahore, Pakistan

Global Road Safety Leadership Course (September 2019)
Johns Hopkins University, Baltimore USA - GRSP

Road Safety Audit Course (October-November 2023)
Safe Systems Solutions pvt limited Australia

Injury Prevention Evaluation Models (2015-2016)
CARRS-Q, Queensland University of Technology (QUT), Brisbane, Australia

International Health Courses, Karolinska Institute, Stockholm, Sweden (2006-2007)
Postgraduate Course in HIV/AIDS and other Viral Infections
Postgraduate Course in Tuberculosis and other Bacterial Infections
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EMPLOYMENT HISTORY

University of the Punjab, Lahore, Pakistan
Title of post: Assistant Professor - Public Health (BPS-19) TTS
Joining dates: December 2021- Present
Organization name: Punjab University Lahore
Location: Lahore
Responsibilities:
e Teaching, research and administrative responsibilities i.e. Program Coordinator for
MPhil/PhD Public health and BS Workplace Health & Safety Promotion (WHSP) programs.
e Currently, teaching various public health courses to the following under-graduate and post-
graduate degree programs: BS, MPhil & PhD (Public Health), BS WHSP, human Nutrition
& Dietetics and Sociology.
Courses taught
» Fundamentals of public health
* Non-communicable diseases
+ Communicable diseases
* Unintentional & intentional injuries
* Road safety & injury prevention
* Environmental health
* Occupational health
* Health systems
» Public health policy planning and management
* Monitoring and evaluation
* Research methodology
+ Epidemiology
* Health planning, policy and management
+ Emergency preparedness, rescue and response
* Health promotion, advocacy & mobilization
* Primary health care

Directorate General Monitoring & Evaluation (DGM&E), Planning & Development Board
(P&DB), Government of Punjab

Title of post: Monitoring & Evaluation Consultant

Joining dates: December 2017- March 2022 (full time)

March 2022- Present (part-time assignment-based)

Organization name: DGM&E, P&D Board, Government of Punjab, Pakistan
Location: Lahore, Pakistan

Responsibilities:

e Monitoring, Evaluation & Third Party Validation (TPV) of the annual development projects
(especially Health, Emergency Services, Population Welfare, Transport, Labour & Human
resource Sectors) and preparation of monitoring and evaluation reports.

o Reports are available online at http://dgmepunjab.gov.pk. List of major projects
monitored/evaluated during 2018-2021 is enclosed at Annex-A.



Global Road Safety Partnership (GRSP), Geneva, Switzerland

Title of post: International Road Safety Consultant

Joining dates: 2021-2023

Organization name: GRSP

Location: Lahore, but visit across the world as per requirement of the assignment
Responsibilities: with knowledge and experience translations, contributing to GRSP goal to
achieve the United Nations Sustainable Development Goals (SDG) 3.6 and 11.2 “reduction of
road-crash death and injury globally, particularly in low- and middle-income countries.

Asian Disaster Preparedness Centre (ADPC) - USAID

Title of post: Public Health Consultant

Joining dates: December 2021- July 2022

Organization name: ADPC-USAID

Location: Lahore

Responsibilities: Assessment of Rescue 1122 training system and effectiveness of PEER
(Program for enhancement of emergency response) Program in Pakistan (2007-2020)

Johns Hopkins University USA — World Health Organization (WHO)

Title of post: Road Safety Consultant

Joining dates: December 2019- August 2021

Organization name: Johns Hopkins University- WHO

Location: Lahore, but visit across all provinces of Pakistan

Responsibilities: As part of the Johns Hopkins injury prevention research team, conducted
institutional and legislative assessment with respect to road safety in Pakistan, and supported the
Ministry of Communication Pakistan in redrafting the Road Safety Act of Pakistan.

NTU International Denmark- ASIAN DEVELOPMENT BANK (ADB)

Title of post: National Post Crash Response Expert

Joining dates: June 2017- March 2020

Organization name: NTU International - ADB

Location: Lahore and Islamabad, Pakistan, but visits across the country.

Responsibilities: As part of international team, we have developed first national road safety
policy guidelines for Pakistan (2018-2027). Report is available online at
http://www.roadsafetypakistan.pk/

Punjab Thalassaemia Prevention Programme - PTPP

Title of post: Project Coordinator (BPS- 19)

Joining dates: June 2012- May 2014

Organization name: Punjab Thalassaemia Prevention Programme
Location: Sir Ganga Ram Hospital, Lahore, Pakistan
Responsibilities & Contributions:

» Led the project team at provincial level and involved in the planning, policy, operations,
monitoring and assessment of the program.

» Set-up a data collection system and trained the Field Officers in data collection and
reporting. Collected data was used in research to inform policies and evidence-based-
practice.

+ Developed training programs and curriculum for the capacity building of staff. Developed
a range of information material for the general public and guidelines for the medical
community regarding the screening and prevention of Thalassaemia in Pakistan.
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» Organized and delivered many talks on the prevention of Thalassemia at different public
forums at the provincial and national levels.

+ Prepared and successfully managed the thalassaemia awareness campaigns on different
Medias such as print media and television — TV.

» Prepared monthly, quarterly and yearly project progress reports. Issued a quarterly
newsletter. Involved in the preparation of the PC-I of the project.

» Streamlined various issues in financial, budget, procurement and human resource
management to enhance efficiency and transparency of the program.

» Developed an effective coordination and communication between PTPP and different
stakeholders (Govt, NGOs, Thalassaemia community, general public representatives,
religious leaders, educational institutes, hospitals etc.)

RESCUE 1122 — Punjab Emergency Service

Title of post: Emergency Officer (Research) BPS-17

Joining dates: 2010- June 2012

Organization name: Punjab Emergency Service (RESCUE 1122)
Location: Lahore, Pakistan

Responsibilities/Contributions:

* Involved in planning, policy, management and monitoring of Rescue 1122 operations at
the provincial level.

* Road safety and injury prevention research

* Represented Rescue 1122 at provincial and national levels and delivered many road
safety awareness talks.

» Organized many road safety awareness events at provincial and national levels.

UNIFEM (UNITED NATIONS DEVELOPMENT FUND FOR WOMEN)

Title of post: Public Health Specialist

Joining dates: October- December 2009

Organization name: UNIFEM

Location: Pakistan

Project name: HIV Positive Women Network

Major Responsibilities: conducted a research study across four provinces of Pakistan (Punjab,
Sindh, Baluchistan, KPK & AJK) to identify the problems, needs and issues of HIV/AIDS
infected/affected women.

UNICEF (UNITED NATIONS CHILDREN’S FUND)
Title of post: Project Coordinator
Joining dates: November 2008 to Feb. 2010
Organization name: UNICEF- Pak Plus Society
Location: Lahore (but frequent monitoring visits across Pakistan) Major Responsibilities:
* Planning, policy, operations, monitoring and assessment of the program at the provincial
level.
» Health promotion of people affected/infected with HIV/AIDS in Punjab, Pakistan.

Customs Health Care Charity Hospital

Title of post: Physiotherapist (part-time)

Joining dates: Dec 2009- May 2014

Organization name: Customs Health Care Charity Hospital
Location: Lahore




Job Responsibility: Assessment, evaluation and management of patients with all kinds of
musculoskeletal and neurological disorders.

Compass, Institute for Mentally and Physically Affected Children

Title of post: Physiotherapist

Joining dates: August 2004- August 2005

Organization name: Compass, Institute for Mentally and Physically Affected Children Location:
Lahore

Job Responsibility: Assessment, evaluation, diagnosis and planning physiotherapy treatment for
children with different neurological and genetic disorders syndromes like cerebral paralysis, down
syndromes, autism syndromes, micro cephalous and hypo-tonic children.

PAKISTAN HAEMOPHILIA PATIENTS WELFARE SOCIETY

Title of post: Physiotherapist

Joining dates: 2002-2005

Organization name: Pakistan Hemophilia Patients Welfare Society

Location: Lahore

Job Responsibility: Assessment, evaluation and management of Haemophilia patients with all
kinds of musculoskeletal disorders.

RESEARCH PUBLICATIONS

1. Ferheen, and Muhammad Navid Tahir. Assessment of impact of allostatic load and
dietery patterns, on cardiovascular disease CVD management in Lahore, Pakistan."
(2025): A102-A104. https://heart.bmj.com/content/111/Suppl_3/A102.2

2. Ahmed, H, W., Rais, A., Ali, A & Tahir, M, N. (2025). Hydration and oral health: A
five-year study on beverage consumption and dental outcomes across public tertiary
care hospitals and private clinics in Pakistan. Social Sciences Spectrum, 4(3), 52-
59. https://doi.org/10.71085/sss.04.03.317

3. Shahzad, Nauman AC, Muhammad, Muhammad Navid Tahir, Jafar et al. Intervention
Mapping: A Multi-Stage Investigation to Control Dermatological Infections at Primary Level.
J Biomed Sci & Res. 2025 26(5) AJBSR.MS.ID.003477, DOI:
10.34297/AJBSR.2025.26.003477

4. Mahmood, S., Chaudary, N. A., Kataria, J. R., Tahir, M. N., & Noor, M. (2025).
Epidemiological Analysis of Common Infections in Rural Pakistan: Implications for Public
Health Interventions. medRxiv, 2025-02.

5. Tariq, T., Raza, K. R., Qureshi, R., Asghar, A., Tahir, M. N., & Ch, N. A. (2025). Prevalence
and determinants of the burn out syndrome (bos) among the healthcare practitioners in
tertiary care hospitals of Punjab, Pakistan. Journal of Medical & Health Sciences
Review, 2(3).

6. Shakeel, Rehan, Muhammed Navid Tahir, Nauman Ali Ch, and Assia Riaz. "Healthcare
and Economic Burden of Adverse Childhood Experiences in Lahore, Pakistan." Clinical
Epidemiology and Global Health (2024): 101772.
https://www.sciencedirect.com/science/article/pii/S2213398424002690
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Shahbaz, Mehreen, Rubeena Zakar, Mahnoor Asif, Namra Latif, Kashaf Manzoor, Wajeeha
Wagqgar, Muhammad Navid Tahir, and Ferheen Shahbaz. "MEASURING WOMEN'S
PERCEIVED ABILITY TO OVERCOME BARRIERS TO HEALTHCARE SEEKING IN
PAKISTAN USING DHS 2017-2018 DATA."

Tahir MN, Ch NA, Faroog MW, Mubin G, Kataria JR. Situation analysis of the quality of
primary health care services in Pakistan. East Mediterr Health J. 2024; 30(2):103-
108. https://doi.org/10.26719/emhj.24.025

Nazir, Nauman, Babar, Fatima, Zartash, Navid Tahir. Exploring the Medicalization of
Childbirth and its Effects on Postnatal Health Outcomes in Urban Areas of Lahore,
Pakistan. History of Medicine, 2024, 10(2): 682-695. DOIl:
10.48047/HM.V10.12.2024.48https://historymedjournal.com/issue-content/exploring-the-
medicalization-of-childbirth-and-its-effects-on-postnatal-health-outcomes-in-urban-areas-
of-lahore-pakistan-873

Sohail Rasool, Nauman Ali, Navid Tahir, et al. (2024). Medicalization of Reproduction:
Understanding the Dynamics of Increasing Trend in C-section Rates among the Women of
Lahore, Pakistan. International Neurourology Journal. Vol. 28 Iss. 1 (2024) DOI:
10.5123/inj.2024.1.inj41

Rasool, S., Ch, N. A,, & Tahir, M. N. (2024). INTRODUCTION OF NEW MANAGEMENT
STRUCTURE AT SECONDARY HEALTHCARE FACILITIES IN PUNJAB PAKISTAN:
HEALTH SYSTEM ANALYSIS. Journal of Population Therapeutics and Clinical
Pharmacology, 31(1), 665-673.

Saif, Kalsoom, Misbah, Jawaria, Noman, Navid Tahir (2023). Exploring the prevalence of
non-communicable diseases in Pakistan: a public health perspective. International journal
of contemporary issues in Social Sciences. 2(3) 2023.

Mehreen, Rubeena, Mahnoor, Namra, Kashaf, Wajeeha, Navid Tahir, Ferheen Shahbaz.
Measuring women’s perceived ability to overcome barriers to healthcare seeking in
Pakistan using DHS 2017-2018 data” (2024). International Journal of Social Sciences
Bulletin, 2(4), pp. 2338-2350. Available
at: https://ijssb.org/index.php/IJSSB/article/view/296

Navid Tahir, Naseer R (2023). Injury Surveillance Database: Promoting Road Safety in
Pakistan. Paper presented at Australasian road safety conference 2023, 19-21 September
2023 (received best submission by a new research award)
https://doi.org/10.33492/ARSC-2023

Muhammad Imran, Assia Riaz*, Muhammad Navid Tahir et al.2023. Facial lesions in
females and its impacts on anxiety level in females. https://ijciss.ora/Home/volume/2/3

Babar, Fatima, Zartas; Afeefa, Javeria; Navid Tahir (2023). Exploring the lived experiences
and coping strategies of individuals with obsessive-compulsive disorder (ocd) in lahore,
pakistan: a qualitative study. International journal of contemporary issues in Social
Sciences. 2(4) 2023.

Farooq, Muhammad Wagas, Navid Tahir, Nauman Ali Ch, and Jafar Riaz Khatara. "Road
Traffic Injuries: Quality of Pre And Post Hospital Care In Pakistan." Journal of Positive
School Psychology (2023): 1551-1564.
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Shahbaz, Tarar, Farooq, Majeed, Riaz, Imran, Saleem, Ullah, Haider, & Tahir, M. N.
(2023). Assessing medical doctors’ knowledge about medical ethics in health practices:
A cross-sectional survey in Lahore, Pakistan. International Journal of Health Sciences,
7(S1), 960-973. https://doi.org/10.53730/ijhs.v7nS1.14301

Riaz, Majeed, Sabir, Imran, Fatima, Shahbaz, Saleem, Shahbaz,Tahir, M. N. & Amjad, A.
. (2023). Assessment of Biomedical Waste Management Practices and Paramedical Staff
Knowledge and Attitude at Healthcare Facilities in Lahore, Pakistan : Biomedical Waste
Management Practices. Pakistan Journal of Health Sciences, 4(06), 170-176.
https://doi.org/10.54393/pjhs.v4i06.836 4.

Shahbaz, Bilal, Huda, Ashar, Bakh, Ashfaq, Ali Chaudhar, Naveed Tahir, Saleem & Haider,
N. . (2023). Public Perception and Satisfaction with Health Insurance through Sehat Insaaf
Card in Punjab: Health Insurance through Sehat Insaaf Card. Pakistan Journal of Health
Sciences, 4(03). https://doi.org/10.54393/pjhs.v4i03.631

NA Chaudhary, MN Navid Tahir, G Mubin (2021). Transforming health: Introduction of new
management structure at secondary healthcare of Pakistan. European Journal of Public
Health 30 (Supplement_5), ckaal66. 649

Tahir et al., (2020). Informing Health Systems: Learning from Healthcare System Research
in Punjab Pakistan. Abstract accepted for Sixth Global Symposium on Health Systems
Research held at Dubai in November 2020. https://healthsystemsglobal.wildapricot.org/

Elhenawy M, Tahir MN et al. (2020) Examining autonomous vehicles disengagement
involving vulnerable road users.
https://www.researchgate.net/publication/339948146 Examining_autonomous_ve
hicles_disenga gement_involving_vulnerable_road_users

National guidelines for post-crash response in Pakistan. Developed by Keith Kelly & Navid
a. Tahir (2019) under the assistance of Asian Development Bank. Available at
http://www.roadsafetypakistan.pk/

Tahir_et al., (2018). Underage driving among motorcycle rickshaw drivers in Pakistan.
http://dx.doi.org/10.1136/injuryprevention-2018-safety.132

Tahir_et al., (2018). Motorcycle rickshaws in Pakistan: road safety and transport policy
implications. http://dx.doi.org/10.1136/injuryprevention-2018-safety.174

Tahir et al., (2018). Road safety aspects of Motorcycle Rickshaws in Pakistan. A Doctoral
dissertation. https://eprints.qut.edu.au/115467/.

Tahir et al., (2016). Motorcycle one-wheeling: a fatal venture in Pakistan. Injury Prevention,
22(Suppl 2), A239-A240.

Tahir_et al (2016). Pedestrians at highest risk in Pakistan. Injury Prevention, 22
(2):A305.1A305 - DOI: 10.1136/injuryprev-2016-042156.855
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30. Tahir_et_al (2016). Non-emergency calls at an emergency setting: mass awareness
needed. Injury Prevention 22(2):A217.1-A217 DOI: 10.1136/injuryprev-2016-042156.605

31. Tahir_et al (2015). Observations of road safety behaviours and practices of motorcycle
rickshaw drivers in Lahore, Pakistan.” Proceedings of the 2015 Australasian Road Safety
Conference. Australian College of Road Safety

32. Tahir N et al (2013). Road Traffic Crashes in Ramadan: an observational study from
Rescue 1122 Pakistan. (Eastern Mediterranean Health Journal)available at:
http://applications.emro.who.int/emhj/v19/Supp3/EMHJ 2013 19 Supp3 S147 S151.pdf

a. )

33. Tahir N et al (2013).Suicide and attempted suicide trends in Mianwali Pakistan: a social

prospective. Applications.emro.who.int/.../EMHJ 2013 19 Supp3 S111_S114.pdf

34. Hashmi & Tahir et al (2012): Road Safety Practices of Motorcycle Riders in Multan Pakistan
(Safety 2012 Word Conference doi:10.1136/injuryprev-2012-040590s.25)

35. Naseer R, Tahir N (2012): Role of Rescue 1122 in establishment of safer communities in
Pakistan (Safety 2012 Word Conference doi:10.1136/injuryprev-2012-040590b.1)

36. Tahir N et al (2011): Road Traffic Crashes managed by Rescue 1122 in Lahore, Pakistan.
(In International Journal of Injury Control and Safety Promotion, available at:
http://dx.doi.org/10.1080/17457300.2011.628755)

37. Tahir N et al (2011): Establishment of tent village in Muzaffargarh, Pakistan. Available at:
http://pnpcsw.pnpco.com/cadmus/testvol.asp?year=2012&journal=jem

38. De Kleijn P, Gilbert M, Roosendaal G, Poonnose PM, Narayan PM, Tahir N (2004);
Functional recovery after bleeding episodes in haemophilia. Haemophilia. 10 (4):157-60.

CONFERENCES/TRAININGS/WORKSHOPS ATTENDED

* Road safety audit course (October-November 2023)

* Australasian road safety conference, Cairns Australia 19-21 September 2023
* Environmental and social framework training (Oct 2022, Lahore Pakistan)

* Research ethics (August 2022, Lahore Pakistan)

+ Advanced computational/data analysis and research skills for monitoring and evaluation
Sep 2021, Lahore, Pakistan)

* Global Road Safety Leadership Course (Baltimore, USA, Sep 2019)

* IS0 9001:2015 — Quality management systems Certification (Pakistan, 2018)
* Road Safety Evaluation Models (Australia, 2015-2016)

» Research Methods (quantitative and qualitative) training workshops (Australia, 20142016)
* SPSS training workshop (Australia, 2015)

* Research Data management workshop (Australia, 2015)

* Procurement, Financial and Project management (Pakistan, 2013)

» IT Skills development Course (Pakistan, 2011)

» Professional office management skill development course (Pakistan, 2010).

*  Workshop on Proposal Writing (Pakistan, 2009)

» Orientation on Extended Programme of Immunization (Pakistan, 2009)

* Prevention of Parent to Child Transmission of HIV/AIDS ( 2009)
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* Training on Health Services Management (UK, 2008)
* Rehabilitation of Haemophiliacs, World Haemophilia Congress, Bangkok (Thailand, 2004)
* Musculoskeletal Rehabilitation Workshop, Lahore (Pakistan, 2005)
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Annex-A: Monitoring & Evaluation projects completed during 2018-2021

Upgradation of Dental & ENT departments of SGRH, Lahore
Establishment of Breast Clinic at Allied Hospital, Faisalabad
Establishment of Emergency Services in 18 Tehsils

Upgradation of ICU & Operation Theaters of Allied Hospital,
Faisalabad
Upgradation of DHQ Hospital, Faisalabad

Upgradation of General Hospital, Faisalabad

Upgradation of Institute of Public Health (IPH) Lahore
Replacement of 02 Angiography Machines at Punjab Institute
of Cardiology Lahore

Missing facilities, rehabilitation and improvement of existing
equipment in Teaching Hospital (Punjab Dental Hospital
Lahore)

Establishment of Breast Cancer Screening Facilitation Centre
at Lady Aitcheson Hospital, Lahore

Upgradation of Endoscopy division of Department of
Medicine at Holy Family Hospital Rawalpindi

Replacement of Old Lifts at Holy Family Hospital Rawalpindi

Upgradation of Cardiology & Cardiac surgery Jinnah Hospital
Lahore

Upgradation of Neurosurgery department Jinnah Hospital
Lahore

Upgradation of orthopaediac department Jinnah Hospital
Lahore

Provision of equipment for different department/wards of
BBH Rawalpindi

Establishment of Nursing College at Sheikh Zaid Medical
College Rahim Yar Khan (RYK)

Provision of Additional Facilities, Nishtar Hospital, Multan

Purchase of 128 Slice C.T.Scan for Radiology Department,
Nishtar Hospital, Multan
Upgradation of DHQ Hospital, Rawalpindi

Procurement of Angiography Machine for Mayo Hospital
Lahore

Upgradation of Neurosurgery Department Allied Hospital
Faisalabad

Upgradation of cardiac & vascular surgery department mayo
Hospital Lahore

Upgradation of A&E department BBH Rawalpindi

Sir Ganga Ram
Hospital Lahore
Allied Hospital,
Faisalabad

18 Tehsils across
Punjab

Allied Hospital,
Faisalabad

DHQ Hospital,
Faisalabad
General Hospital,
Faisalabad

IPH Lahore

PIC Lahore

Punjab Dental
Hospital Lahore

Lady Aitcheson
Hospital, Lahore
Holy Family Hospital
Rawalpindi

Holy Family Hospital
Rawalpindi

Jinnah Hospital
Lahore

Jinnah Hospital
Lahore

Jinnah Hospital
Lahore

BBH Rawalpindi

Sheikh Zaid Medical
College Rahim Yar
Khan (RYK)

Nishtar Hospital,
Multan

Nishtar Hospital,
Multan

DHQ Hospital,
Rawalpindi

Lahore

Faisalabad
Mayo Hospital Lahore

BBH Rawalpindi

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation
Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation

Evaluation
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25
26

27

28

29

30

31

32

33

34
35

36

37

38

39

40

41

42

43

a4

45
46

47

48

49

50

51

52

53

Upgradation of paedritiac speciality at BBH Rawalpindi
Upgradation of Burn Unit/Plastic Surgery Unit at Holy Family
Hospital Rawalpindi

Remodelling of existing Bio-medical workshops in Multan &
Sargodha

Strengthening of Emergency Services Academy Lahore

Multi Sectoral Nutrition Program

Upgradation of LGH Lahore Phase |

Establishment of Institute of Paediatric Cardiology and Cardiac
Surgery at the Children’s Hospital & the Institute of Child
Health Lahore.

Up-gradation Of Paediatric surgery & Allied Specialities at
Children’s Hospital, Lahore.

Upgradation of Auxiliary Services at the Children’s Hospital,
Lahore.

Performance Management System in Health Department
Strategic Management Unit in SH&ME including internal
Policy and Monitoring Unit

Health Reporting System

Establishment of Central Research Lab PGMI, Lahore
Establishment of Queue Management

System at 5 DHQ Hospitals in Punjab

Improving maternal care in rural area of Punjab through
provision of Ultrasound Machines

Provision of Missing Specialties for Up-Gradation of DHQ
Hospital into Teaching Hospital D.G Khan

Remodelling of Existing Bio-Medical Workshops at Lahore
Drug Testing Laboratory Punjab, Lahore

Establishment of Nawaz Sharif Medical College, University of
Gujrat and Uplifting of Aziz Bhatti Shaheed (DHQ) as Teaching
Hospital, Gujrat

Establishment of multi sectoral nutrition centre (MSNC) at
planning and development department (P&D) Punjab

Punjab Thalassaemia Prevention Project — Phase Il
Performance Management System of Specialized Healthcare
and Medical Education Department

Strategic Management Unit in SHC&ME Department including
Internal Policy and Monitoring Unit

Construction of trauma center & gynae ward in tehsil head
quarter (thq) hospital, Wazirabad, district Gujranwala

District Health Information Management System (DHIS)

Health Information & Service Delivery Unit — HISDU
Revamping of Chief Drugs Controller Office
Restructuring/revamping of Provincial Quality Control Board
(PQCB), Punjab

Construction of Operation Theatre Complex with ICU at DHQ
Hospital Layyah

BBH Rawalpindi

Holy Family Hospital

Rawalpindi

Multan & Sargodha

Emergency Services

Academy Lahore
Lahore
Lahore
Children Hospital
Lahore

Children Hospital
Lahore
Children Hospital
Lahore
Lahore
Lahore

Lahore
Lahore
Across Punjab

Across Punjab
DG Khan

Lahore
Lahore
Gujrat

Lahore

Lahore
Lahore

Lahore

Wazirabad, district
Gujranwala
Kamoki district
Gujranwala

Lahore

Lahore

Lahore

Layyah

Evaluation
Monitoring

Monitoring
Monitoring
M&E

Monitoring
Monitoring
Monitoring

Monitoring

Monitoring
Monitoring

Monitoring
Monitoring
Monitoring
Monitoring
Monitoring
Monitoring
Monitoring
Monitoring

Monitoring

M&E
Monitoring

M&E
Monitoring
Evaluation
Evaluation
Evaluation

Evaluation

Evaluation
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54

55

56

57

58

59

60

61

62

63

64

65

66

Strengthening of existing old age homes and establishment of
3 more homes in Punjab

New Management Structure at DHQ and THQ Hospitals in
Punjab

Situational analysis of Quality of service delivery at BHU and
RHC in Punjab

Compliance of industry with Labour standards in Punjab
Women in leadership

TB Control Punjab (2016-2020)

Integrated reproductive maternal neonatal and child health
(IRMNCH) & nutrition program (2016-2020)

Franchising of clinical services (Pilot) (2016-2018)

Expansion of Family Welfare Centres and introduction of
Community Based Family Planning Workers in Punjab (2014-
2021)

Infection Control Program Punjab (2016-2020)
Strengthening of Emergency Services Academy in Lahore,
Punjab (2015-2018)

Capacity Building of Emergency Services in Punjab (Phase-Il)
(2016-2019)

Hepatitis Control Program Punjab (2016-2022)

Across Punjab
Across Punjab
Across Punjab
Across Punjab
Lahore

Across Punjab
Across Punjab
Across 5 districts of
Punjab

Across 22 districts of

Punjab

Across Punjab
Lahore

Across Punjab

Across Punjab

Evaluation
Evaluation
Baseline
assessment
Evaluation
Evaluation
Evaluation
Evaluation
Evaluation
Evaluation
Evaluation
Evaluation

Evaluation

Monitoring &
Evaluation
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