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ORGANIZATIONAL SUPPORT AND JOB
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Abstract. The major goal of the study was to determine how organizational
support (OS) and job commitment (JC) affected job satisfaction (JS) of
faculty members at Lahore College for Women University (LCWU). We
used a cross sectional design, collected data from 300 women instructors at
LCWU and analyzed the data using SPSS (version 17). Data analysis
revealed OS and JC positively affected JS, and instructor experience also had
a positive effect on JS, however age and salary revealed an inverse
relationship with JS. These results are discussed in the light of how JS can be
increased in instructors at this university and other universities in Pakistan.
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I. INTRODUCTION

One form of organizational support (OS) is incentive given by the
employers to their employees in return of their work and performance in
an organization. Work and performance is based on values and needs that
interconnect with the job in order to increase job satisfaction (JS).
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Incentives and performance allows good relationships between employers
and employees. Vorster (1992) suggests, there is a direct increased
relationship between education and JS. It is the process which aligns
teams to implement a given strategy of an organization. This is the
essential for development and personal growth known as self-
actualization in Maslow’s theory. University is a place in which high
level of learning gives manpower that is important for national
development in both public and private sectors. Employee attitudes, like
those of faculty in university organizations, understand the behaviors of
commitment and job satisfaction are important (Tsui & Cheng, 1999).

According to Crossman and Harris (2006), Physiological Needs:
Normative Commitment: Demographic Factors are also necessary for JS.
Teachers are connected to the organization by feelings of responsibility
and duty with strong normative commitment. Many researches have
confirmed that male employees are more satisfied than female employees
in their jobs (Al-Mashaan, 2003), These factors include strenuous work,
lack of independence, lack of control, fewer opportunities for career
development, downsizing, privatization, no appreciation of work, less
pay, vague responsibilities, lack of respect from supervisors, insignificant
and monotonous tasks, time pressure, poor communication, workload,
powerlessness and less facilities of using new technology etc (Holmes,
2005). Most of the research have confirmed that employees, who have
spent a longer period in an institute, are more content in their job than
those who have spent a short period of time for example Chieffo (1999)
reported if the supervisor gives the permission of decision making to their
employees, then it will enhance their satisfaction at job. It is the
observation and actuality that is cared for. However, Csikzentmihalyi and
McCormack (1986) and Rosenholtz (1989) indicated, students and
teachers suffer due to the dissatisfaction of teachers at their work.
Attitudes and behaviors of the employees of any institute has a great
impression on the system of institute either in a positive or negative way.
According to teachers stress model the employees suffer by not only one
single stress but rather as the result of a number of stress factors in the
organization. Likewise, the Maslow (1970) and Schultz et al., (2003)
Psychological, environmental and social factors provide conditions for
existence and organization should try to fulfill the physiological and
safety needs of the individuals. These rewards are objective in nature
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such as daily work of teacher. According to this theory relationship exists
between work itself and satisfaction and motivation of employees of any
organization or institution which creates role ambiguity.

Commitment is an expressive position which links employees to
their organization Meyer and Allen (1991). Thomas, Dose and Scott,
(2002) stated that evaluation of person’s job and work circumstances is
represented by satisfaction at job, and is effected by a number of factors
of Organizational Support( OS). The relationship of the employee to the
employer, the value of physical environment where an employee works,
relationship with level of achievement and supervisor (McNamra, 1999).
Job stress is common, however, job commitment (JC) is an aspiration to
the willingness and organization to show determination on the behalf of
the organization. When individual’s needs are satisfied employees try to
reach higher level of needs. Two or more people can work together in a
team for the common goal of an organization. To investigate those
factors that has an effect on JS of female teachers in government
universities; to specifically explore the relationship between OS and JC
on JS. This research is not only beneficial for female teachers in
government universities but it is also important for other teachers and
employees in the education sector of Pakistan. This study provides
different useful guidelines that are helpful for the teachers in order to face
challenges and problems of their profession.

II. REVIEW OF LITERATURE

Travers and Cooper (2007) in a cross sectional study on teachers found
mental health, satisfaction at job and stress at occupations are connected.
Result of the study showed that teachers in UK that experienced low
level of job gratification had poor mental health. The first aim of the
study is to find the perception of teachers about JS and second one is that
to find out those elements which have mark the satisfaction level of
female teachers.

Job satisfaction is the positive emotional state that results from
someone appreciating their own work experience (Locke, 1976). It can
also be seen as the way in which people approach their work, the
organization, social, and physical environment of the workplace, as well
as the merit-based awards (Yousef, 2017). Job satisfaction has a variety
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of effects, including identifying organizational health, contributing to
societal well-being, and serving as a behavioral indicator for
organizations. According to Tandung et al. (2016), attracting and keeping
people inside an organization depends heavily on job satisfaction. Among
current employees, Mathieu et al. (2016) and Yousef (2017) identified
satisfaction as a critical factor influencing organizational commitment.
The outcomes of this research reflect that employees give importance to
their traits in culture which are the predictors of JS such as fairness,
eagerness for the job, good reputation and personal growth opportunities
as the predictors of good JS. It showed that eight to six occupations
experienced more stress and low level of satisfaction at job. There are
number of sources that lead to high level of stress among teachers such as
lack of communication with their student and handling misbehavior of
students.

This research was performed to discover JS among the teachers
(Female) who work in government school in Bangladesh. Result is same
with the research conducted by Nadeem (2010).

Ayers (2010) conducted a research to find out whether there is an
important association among JS, JS (POS) Job Involvement
Organizational Commitment Perceived, and among teachers. The result
of the research confirmed that significant relationship between JS, Job
Involvement and Organizational Commitment were exist among teachers.

Research was directed by Ehsan et al, (2010) to find out the JS JC of
teachers of government Universities. The result revealed that young
teachers experienced high level of stress than older teachers because they
received low level of support from others and even government. Present
study shows that salary package, work itself and supervision were factors
which effect JS and JC of faculty members. Another study conducted by
Daneshfard & Ekvaniyan (2012) compared JS and level of organizational
commitment in managers, employees and the delegation members in
Islamic Azad University of Kogiluyeh & Boyer Ahmad Province. The
result showed that if the university’s support is less then it leads to
dissatisfaction among teachers. The study was carried out to find out the
effect of recognition, reward work itself and with the supervisor’s
satisfaction level.
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A study performed by Manzoor, Usman, Naseem and Shafiq (2011)
on stress and satisfaction at job among different universities in Lahore,
Pakistan. The result of the study showed there are many major
components that affect JS of teachers. The findings of the research
showed that promotion procedures are very important to enhance
satisfaction level among university teachers.

Nisar, et al (2010) had did a research on the teachers of PU in order
to find out advantages of salary and working environment which has
great effect on JS. Outcome of the study may be seen that positive bond
has been found in pay and JS among teachers of PU, Lahore. The study
conducted By Latif, Shahid, Sohail and Shahbaz (2011) on the JS of
government teachers and private colleges, Faisalabad, Pakistan, showed
that there are a many explanations which disturb satisfaction level. It was
assumed that those persons who adopt teaching profession for one — two
or three- ten years will be less satisfied, and they have lower level of
burnout than those teachers who have been in teaching profession for
eleven- nineteen and twenty or more years. The research also explored
the factors that affect satisfaction at job regarding demographic
characteristics. The implications of the study disclosed that the study
should also focus on federal and state university. The study result showed
that male employees are higher performers than female counter parts.
Objective of the research was to explore those factors that contribute to
increase dissatisfaction and satisfaction level.

Organizational commitment is a psychological state that "(a) defines
the employee's relationship with the organization and (b) has implications
for the choice to continue a member of the organization" (Meyer &
Allen, 1991, p.67). It reflects the level of an employee's involvement and
identification with the hiring organization. Research on the relationship
between organizational commitment and work satisfaction has been
conducted very regularly (Mathieu and Zajac, 1990; Martin and Bennett,
1996; Meyer et al., 2002; Falkenburg and Schyns, 2007; Moynihan and
Pandey, 2007; Morrow, 2011). Sohail and Delin (2013) conducted
research on the satisfaction at job and different factors that can affect
behavior of the staff of academics. The outcome of the study confirmed
that substantial association among JS, Job Involvement and
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Organizational Commitment existed among teachers. The study showed
how much these teachers are committed to the university.

A study conducted by Hekman, Steensma, Bigley, & Hereford,
(2009) which stated that OS has a great impact on professional
employees (e.g., doctors, nurses, lawyers). The result of the Explore that
workers in private sector banks were content by salary, acknowledgement
and working hours.

A study conducted by Giacometti (2005) on the factors that affect
the JS and Teacher’s Retention. It is visible from results that absence of
resources and facilities affect the teacher’s decision whether they
continue their profession. Relationship between stress and satisfaction at
job is the basic determination of the study. The result of the study showed
that years of teaching experience was not the important contributor
towards JS and Burnout.

Khan, Din, Ahmad and Ramay (2010) have done research to look
into the impression of organizational commitment on job performance of
employee from a sample of one hundred and fifty-three on public and
private sector. The result of the study showed that there is an inverse
relationship between JS and Organizational Commitment such as
withdrawal behaviors absenteeism and turnover. This study was
conducted at Lahore College for Women University (LCWU) Lahore, to
find out the impact of organizational culture on JS level.

Organizational Commitment Job Satisfaction
\ /
Meyer & Alle{i‘)w ‘kae,l‘)%
Retention Work Engagement Job Performance

~_ 1 7

Higher achievement better
Universities
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RESEARCH HYPOTHESES

e We predicted OS would be positively associated with JS, and JC
would also positively predict JS.

e OS and JC will be significant predictors of JS.

e Demographic variables age (greater age), experience (longer
experience) and salary (higher pay) would be positively
associated with JS.

III. METHODOLOGY, RESULTS AND DISCUSSION

In a purposive sample 300 female instructors were taken from Lahore
College for Women University, Lahore. Single and married instructors
with a minimum of one year experience were included in the study. All
instructors were tenured track and their ages ranged from 25-55 years
(see Table 1). Largest number of teachers were 20-35 years age range and
the lowest in 51-65 years. Teachers with masters and MPhil degrees
made the largest group (52 %) had teaching experience of 1-5 years
earning about PKR 40,000.

TABLE 1

Demographic Characteristics of the Sample
Variable n(%)
Age Range (Years)
20-35 180(60.0)
36-50 84(28.0)
51-65 36(12.0)
Academic Qualification
Masters 106(35.3)
MPhil 136(45.3)
PhD 48(16.0)
Post-Doc 10(3.3)
Teaching Experience (Years)
1-5 156
6-10 36
11-15 30
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16-20 7(2.3)
21-25 71(23.7)
Salary (PKR)

40,000 or below 190(63.3)
41,000-80,000 62(20.7)
81,000-100,000 4(1.3)
101,000-200,000 3(1.0)
201,000 and above 41(13.7)

Organizational Support Scale (OSS). Eisenberger et al., 1986
developed this scale in which he describes worker’s observation and
opinion about the grade to which an institute moral their staff joining and
give attention to his/her happiness. Answers of this scale are gained on
the 7- Point Likert Scale. Reliability scale ranges from .74 to .95.

Organizational Commitment Questionnaire (OCQ). Mowday et al
(1982) developed this scale This scale measures attitudinal and affective
commitment. 7 Point Likert Scale was used to obtain replies. This scale
ranges from .74 to .92 in reliability coefficient.

Job Satisfaction Scale (JSS). Schriesheim and Tsul (1980) developed
this scale. 5-point Likert Scale were uses to obtain responses. The six
items scale defines JS completely. This scale Reliability Coefficient
ranges from .73 to .78.

Responses of this scale are obtained on a 5- Point Likert Scale

Demographic Sheet. Lahore College for Women University Teachers
(female) were the main part of this study. Demographic sheet comprised
of data such as experience, designation, qualification, department,
income, faculty and marital status age. Information contains in DIS
regarding members who participated in this study. Age range of faculty
members was 45-55 years, 35-45 years and 25-35 years.

First of all, permission was obtained from the Vice Chancellor of
LCWU. Permission to approach teachers was taken from Vice Chancellor
and Head of Departments. The informed consent was taken from
teachers. A set of Questionnaires was given to the teachers and requested
to fill it up and return them. It was told to teachers that this information
will use only for research purpose.
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Tables 2 shows the reliability and of cases in our scales and
distribution of the items. .80 Cronbach Alpha of OSS shows scale high
reliability; JSS is second reliable scale whose Cronbach alpha is .80.
While the OCQ is less reliable test as its reliability is .62.

TABLE 2

Internal Consistency of the Scales

Scale K N o

0SS 17 300 .80
0CQ 14 300 .62
JSS 7 300 .80

Note. K = Number of items, N = Sample Size, o = Cronbach
alpha, OSS = Organizational Support Scale, OCQ =
Organizational Commitment Questionnaire, JSS = Job
Satisfaction Scale

There was a high significant positive correlation between OS and JS.
Pearson Correlation (r) of .72 shows as OS increases JS also increases. A
high significant positive correlation was also revealed between JC and JS.
A correlation of .77 suggested increase in JC increased JS.

A regression analysis revealed an increase in OS, JC certainly
revealed significant effect on JS. The regression equation for this study
equaled, Y = 3.14 + .155 (OS) + .132 (JS). At university level JS will be
3.142. Any modification in JS, OS and JC increases by .155 and .132
respectively. Hence we suggest JS is predicted by OS and JC.

TABLE 3

Regression Analysis Organizational Support and Organizational
Commitment on Job satisfaction

Model B 6 t p

Constant 3.14 2.69 .000
OSS .16 42 8.26 .000
0CQ 13 .53 10.41 .000

Note. B = Unstandardized Beta Coefficient, 6 = Standardized Beta
Coefficient, OSS = Organizational Support Scale, OCQ = Organizational
Commitment Questionnaire




208 Pakistan Economic and Social Review

Table 4 shows an inverse significant relationship (r = -.08) between
age and JS and age is inverse relationship. This relationship shows older
faculty were less satisfied with their jobs (hypothesis disconfirmed). An
inverse significant relationship (r = -.15) was also observed between
salary and JS suggesting as salary of the teachers raises their satisfaction
decreases (hypothesis disconfirmed). Finally, a positive significant
relationship (r = .01) was revealed between experience and JS suggesting
teachers with greater experience more satisfied with their jobs
(hypothesis confirmed).

TABLE 4
Correlations of Demographic Characteristics with Job Satisfaction
Characteristic Pearson Correlation (1) p
Age -.08 .000
Experience .10 .01
Salary -.15 .000

We found a high positive correlation between OS and JS. It is
concluded from the study that teachers who perceive great level of
support will be unlikely to leave their institution similar with the results
were found Chambers (1999).According to his study satisfaction
increases with time. The result showed that correlation between age and
JS had an inverse relationship which showed that as the age increases the
level of JS decreases and that there is an inverse relationship between
income and JS. This means that if the income increases then the level of
JS decreases.JS is more influenced by demographic variables than JC in
addition, JC and OS are the main predictors of JS among university
female teachers. But this was not compatible to a study by Blood et al.
(2002) and Sui, Spector, Cooper and Donald (2001).

The reason behind is that faculty members when appointed by
university with a passion of promise generated in spite of the passion of
JS. Firstly, it was seen that correlation between age and JS had an inverse
relationship which showed that as the age increases the level of JS
decreases. The new research explores new eras for the more horizons in
this area a number of research have been presented to search the
satisfaction level of teachers of the university. The main reason in the
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view is that the perception of teachers regarding their job is produced to
the perception towards their university/organization. The study conclude
that the age is directly related to JS and mental Wellbeing. Moreover, the
present study clearly showed that young teachers participated in this
research.

The hypothesis results are compatible with the earliest researches
suggested that salary is not a significant predictor of JS (Hoppock, 1935).
The hypothesis results indicated that there is a direct relationship among
experience and JS. We cannot contradict that the satisfaction level of
teaching staff of wuniversity (public/private) is related to the
future/progress of every university. The result of the study showed that
JC and JS were closely interconnected.

Hypotheis-5 also accepted by the present study as faculty with more
years of experience are more pleased with their jobs in compare to with
those who have less years of experience. Johnson & Johnson (2000).
Another research by Porter et al. (1974) also studied the relationship
between JC and JS. Competition among university teachers is also
increasing due to this change, which is putting a great stress on the
workers of the employees (Tetrick & Quick, 2011). So, it has been
proved from previous and present research that there is a bond between
JC and JS. The chapter deals with the outcome of the research. JS of
faculty/staff has a vital role in an organization as self-satisfied employees
are the precious possessions of any organizations.

The study explored the level of JS by using the Person Environment
Fit Model. This research contributes new findings in the area of JS, OS
and JC in Pakistan. This study provided the meaningful information
regarding the level of JS.

IV. CONCLUSION

The goal of this study was to investigate the level of fulfillment among
university teachers (female) of public sector university LCWU. Results
showed that in university teachers range of satisfaction level is
moderately high which demonstrate that OS and JC are not only factors
that affect the level of JS but there are some other factors which effects
level of JS and improve the skills in teachers such as promotions, benefits
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and different training working hours, relationship with supervisors, co-
workers and subordinates, programmers. The main idea of this research
was to define the predictors of JS amongst teachers. The role of teacher is
important for the transfer of knowledge in university. The present study
also confirmed that experience is the major factors that participate
towards the JS. So it is essential for policy makers to know that how they
can make teachers more loyal to their institution and to magnify their
learning efficacy and teaching skills.

Limitations

This conducted to find out the predictors of JS in the day to day
working of female university teachers. Some limitations include
generalizability, the data cannot be generalized to all government
universities would require using an even smaller sample.

Recommendations

Organization may arrange career development programs to enhance
employee’s satisfaction level. As satisfied teacher/employees can get
progress in every field of life.

Sample of study will be more constructive if it was collected from
different government and private universities in this study the sample was
only 300 which were taken from one Government university of Lahore.
To enhance the knowledge of the teachers, workshops and seminars
should be arranged. Organizations especially universities need to give
chance their teachers /employee with merit-based promotion
opportunities. Those organizations which offer the above mentioned
opportunities and provide the employees an apparent duration of working
hours, face lower level of turnover intentions, Price and Mueller
(1981).To establish the causal relationship between study variables,
future research should conduct longitudinal investigations.
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